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Social Value Action Planning Tool

Action Plan for Fast Engineering Limited
This is your sustainability action plan based on the issues and impacts you have selected as being relevant to your
business.
The questions in the ‘About your business’ section of the Tool are scored.
A range of answers has been provided for each question in each section and each answer is scored with the
maximum obtainable as follows:
Modern Slavery – maximum score 18
Climate Emergency – maximum score 12
Equality Diversity and Inclusion - maximum score 24
Social/Community Contribution – maximum score 20
Maximum Score = 74

The allocation of levels enables your university/consortia clients to understand your progress on the issues
contained in the action plan. A description of the levels is below:
Level 1: Early stages of your sustainability journey with lots of scope for improvements 20% of total score
Level 2: Some good practice in certain areas, with the opportunity to develop further 20-50% of total score
Level 3: Demonstrates a very good understanding of sustainability and social value related to your business
practice 50-80% of total score
Level 4: Best in class, this demonstrates a comprehensive commitment to running a sustainable business 80-100%
of total score

Level: Level 3
Score: 48

Environmental Impacts

Actions you select here will demonstrate how effectively you consider your environmental impacts. Add evidence of
how you manage your environmental performance. Select actions from this list that you have in progress, are ready
to start or have already completed.

Your issues Your action plan

1 Our business activities use natural
resources (energy, water, mined
materials, plant products)
All businesses use natural resources. From
the energy we use for power to the materials
we rely on every day, we are using finite
resources that are often damaging to
produce or extract. It is important to use
resources responsibly opting for renewable
or sustainable options where possible.
Select this issue to explore actions to help
you think about understanding and
managing resources or to provide
information about how you already do this
effectively.

→ Be efficient with resources Completed
All businesses rely on natural resources to keep them running. Whether you are boiling
a single kettle, running a factory or managing a fleet there are ways to minimise
environmental impacts and save money. Examine your business processes to see
where you can be more efficient and make a plan to do more with less.

Evidence
We have invested in a wind turbine and solar panels on our site to produce our own
electricity to power our factory. Fork trucks are charged at low peak times. Factory is
only heated in areas where staff are working. We use low energy LED lighting
throughout our premises. Staff are encouraged to turn off lighting during breaks etc. We
use a heat exchanger to ensure excess heat is utilised. All company vehicles are
maintained to minimise pollution.
Evidence last updated: 03 November 2023

https://www.bitc.org.uk/report/a-guide-to-recycling-waste-management-and-resource-productivity/?utm_source=A%20Guide%20to%20Recycling,%20Waste%20Management%20and%20Resource%20Productivity&utm_medium=tools-library&utm_campaign=SMECH


Page 2

Spend to save In progress
Reducing the natural resources your business uses may require investment.
Developing plans to use fewer or renewable resources will save money, reduce
reliance on unsustainable materials and demonstrate responsible business practice.
Payback periods for investments are shortening and it is worth reviewing the feasibility
of investment regularly. You may also be able to access an interest-free loan

Evidence
We have invested in a wind turbine and solar panels on our site to produce our own
electricity to power our factory. We have replaced all our light bulbs/ tubes to low
energy LED lighting. We will further be looking at our heating system and when
available in our area changing from oil to gas. Also we have enquired about getting an
electric car charging point on our premises and if approval gained we will look at
changing our company car to electric power and encouraging all our staff to do the
same - some already are.
Evidence last updated: 03 November 2023

Measure your progress Completed
If you are committing to reducing your energy, water or other natural resources you will
need to measure changes in usage over time to engage your staff and also
communicate with your customers. Ensure your plans include details of how you
measure and monitor your progress over time.

Evidence
Due to our investment in a wind turbine and solar panels on our site we are able to use
this energy to power our machinery and also export this back to the grid. Our next step
will be to look at our heating system and see if it can be improved - we presently use oil
as a gas option is not available to us yet in our location.
Evidence last updated: 03 November 2023

1 We are keen to communicate our
environmental or sustainability
commitments and performance
Having sustainability policies and plans
embedded within your business provides an
opportunity for you to communicate your
ambition and progress. This might help you
demonstrate leadership in your sector, align
with your customers' values or simply
enhance your position in the marketplace.
Select this issue to explore ways to
communicate your sustainability journey or
to share your existing good practice.

→ Demonstrate progress against this Action Plan In progress
At least one of your customers has encouraged you to use this tool to generate an
Action Plan. The simplest way to keep them informed is to update it regularly with your
progress. You can also use the 'EXPORT PLAN' button at the bottom of the page to
send it directly to individuals, such as potential new customers. You could also add it to
your website, if you have one, to make a more public statement.

2 We are keen to strengthen our
commitment to carbon reduction in the
light of the climate emergency
The UK Government has legislated for 'net
zero' greenhouse gas emissions to help halt
climate change. Leading businesses are
making their own commitments to achieving
net-zero and making plans to reduce their
carbon emissions. This is a complex and
long-term ambition requiring appropriate
planning and investment.

→ Generate your own energy Completed
An increasing number of larger organisations are making commitments either to source
100% of their energy from renewables or to generate their own. Consider the feasibility
of generating your own renewable energy

Evidence
We have invested in a wind turbine and solar panels on our site to produce our own
electricity to power our factory.
Evidence last updated: 03 November 2023

Understand the carbon impact of your business In progress
Understanding the carbon impacts of your business operations is an important first step
in developing an action plan to help you manage and reduce them. Broadly this means
looking at the energy you consume, travel and transport, waste production the type of
catering you provide and the impact of the products you purchase. This activity is the
first step in developing a carbon action plan. You can also use a carbon calculator tool
such as this one from the Carbon trust

Develop and implement a carbon action plan In progress
A carbon reduction plan will enable you to demonstrate your commitment to
de-carbonisation and evidence that you are responding to the climate challenges in a
focussed way. It will detail your key impact areas and detail your plans to reduce them.
Use this editable template to get you started.

https://www.carbontrust.com/resources/sme-guide-to-financing-energy-efficiency-projects
https://prod-drupal-files.storage.googleapis.com/documents/resource/restricted/SME%20energy%20efficiency%20financing.pdf?utm_source=SME%20guide%20to%20financing%20energy%20efficiency%20projects%20&utm_medium=tools-library&utm_campaign=SMECH
https://netpositivefutures.co.uk/wp-content/uploads/2023/06/Generating-your-own-energy.pdf
https://www.carbontrust.com/resources/sme-carbon-footprint-calculator
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/1053009/PPN-0621-Carbon-Reduction-Plan-Template-Jan22.odt
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3 We set (or want to set) targets to
improve our sustainability performance
Setting clear, measurable targets is an
important element of any organisation's
commitment to sustainability. Targets to
reduce your negative impacts will be
important but a more holistic view will also
demonstrate your commitment to society
and the economy. Select this issue to
consider how best to use targets in your
business or to capture how you already do
this effectively.

→ Develop an environmental or sustainability policy Completed
A policy is a simply written statement outlining your organisation's commitment to
managing environmental or sustainability impacts. It outlines the key areas of your
business you hope to improve and so can include environmental, social and/or
economic considerations and targets. You could use this Action Plan as the basis of
your policy as it provides an overview of sustainability areas for you to focus on.

Evidence
https://fastasleep.co.uk/images/PD…
Evidence last updated: 03 November 2023

Share stories of your business In progress
A simple blog post, a conversation with your customers or an update on your website is
enough to share your progress, large or small. Think about developing a case study to
showcase your work. Even the smallest initiative can be an excuse to tell a positive
story about your business.

Evidence
https://www.fastank.com/index.php/…
Evidence last updated: 03 November 2023

4 We have an opportunity to enhance or
support biodiversity
Even the smallest sites can provide a home
to wildlife and so taking opportunities to
enhance habitats and consider the
biodiversity on sites you directly manage is
always worthwhile. Your operations might
also impact on biodiversity more broadly
through products you source and this should
also be considered. Select this issue to
explore actions to help you enhance
biodiversity or to provide information about
how you have already taken action in this
area.

→ Consider biodiversity you may affect indirectly In progress
The products and services central to your business operations are likely to impact on
biodiversity across the globe and well beyond your direct control. Ensure your
procurement processes consider biodiversity as part of your commitments to ethical or
responsible purchasing. Make commitments that relate to protecting ecologically
sensitive habitats part of your approach to sustainability and reporting if appropriate.

Enhance the biodiversity of sites you manage In progress
Even the smallest site (including the garden of a humble home office) can offer refuge
to wildlife. There are lots of resources available to help you start thinking about how
best to encourage biodiversity but the Wildlife Trust is a great place to start. If you have
large or multiple sites you could be providing both a habitat for wildlife and creating
spaces that benefit the wellbeing of your staff, customers or visitors. There may also be
compliance issues you should be aware of as a minimum. If you are developing plans
for your business ensure they are aligned with regional or national Biodiversity Action
Planning initiatives that may be in place.

Volunteer to support biodiversity in your local area In progress
There may be opportunities to support local biodiversity or ecological restoration
projects in the local area using staff volunteering initiatives. Consider how you can
support staff to contribute to this type of project in your area.

Evidence
We are currently investigating to see if there are any projects we can support in our
area.
Evidence last updated: 03 November 2023

https://netpositivefutures.co.uk/wp-content/uploads/2023/06/Developing-an-Environmental-or-Sustainability-policy.pdf
https://fastasleep.co.uk/images/PDF/EnvironmentalandSustainabilityPolicy2021.pdf
https://www.breeam.com/case-studies/
https://www.fastank.com/index.php/component/k2/item/114-fastank-keeps-going-greener
http://www.wildlifetrusts.org/gardening
https://jncc.gov.uk/our-work/uk-bap/
https://jncc.gov.uk/our-work/uk-bap/
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5 We are looking at ways to increase the
use of recycled materials in our
production processes and packaging.

→ Shipping Bags / Aluminium Completed
We wanted to change the polythene bags that we use to package our mattresses and
pillows in to have recycled polythene rather than virgin grade polythene. We wanted to
look at the aluminium used in our FASTANK range to see if we could source recycled
aluminium. We would need to check this did not have detrimental effect on the product.
We wanted to change fittings from plastic to aluminium on our FASTANK range, to
make it easier for customers to recycle.

Evidence
We contacted our polythene bag supplier to see if it was possible for the bags to be
changed. After discussions and testing we were able to put this is place. The bags used
to ship our mattresses and pillows now contain recycled plastic. Not only does this
assist with the environmental impact but it also assisted us with the cost implications
from the Plastic Packaging Tax, as this is no longer applicable and therefore decreases
overheads. Use of aluminium in our FASTANK range, we have had a meeting with our
suppliers to discuss the use of recycled aluminium and have discovered that they
actually used recycled billets when making our tubing. So we can confirm that this is
and has been used for a while. We have changed the fittings in our FASTANK range
from glass nylon plastic fittings to PDC aluminium fittings. This means it is easier for the
customer to recycle the product when they are finished with it.
Evidence last updated: 07 January 2026

6 We support Tall Ships Youth Trust who
encourage young sailors about the
importance of ocean sustainability. They
learn about climate change and its
impact on the environment, plus the
wellbeing of local communities.

→ Sustainabilty In progress
Through the Tall Ships Youth Trust we will help to encourage the future generation to
realise the importance of the ocean.

7 Our FASTANK range of products is
used to assist in environmental
protection and has done for the past 45
years. It assists when there is an oil spill
to help clean the shores and also support
the cleaning of wildlife affected.

→ FASTANK Completed
Our products were developed 45 years through a request by the UN and its clean water
project. Our tanks are used to store clean water and help assist with clean up should an
oil spill happen on a shoreline. We supply these products worldwide.

Evidence
Our products are supplier throughout the world and form part of contingency plans by
government agencies and environmental protection agencies so that they have them in
place should the need arise. As an example we recently supplied many of our tanks to
the UN Development Programme to help prevent an environmental disaster in the Red
Sea with the FSO Safer ship being stuck off Yemen and potential for 1.14 million
barrels of oil possibly being deposited into the sea. They had to move the oil from this
ship to another and are tanks were in place in case anything should go wrong
Evidence last updated: 07 January 2026

Economic Impacts

Actions you select here will help you demonstrate how you contribute to a thriving economy. Select actions from this
list that you have in progress, are ready to start or have already completed.

Your issues Your action plan

1 Political, economic and social
uncertainty are real risks for our
business
The business landscape is never static but
during periods of significant change planning
effectively can be challenging. Adaptability
and resilience are vital elements of survival
but also enable pro-active businesses to
spot opportunities that will also help them
thrive. Select this issue to explore ways to
ensure business resilience or share your
existing approaches.

→ Enlist some support to help you navigate change In progress
Businesses tend to struggle with similar issues. Explore ways to learn from the lessons
of others, network to build a support mechanism and consider how partnerships or
collaborations could support business resiliance. You (or your staff) might consider
mentoring as a useful starting point.

http://www.mentorsme.co.uk/
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Use your size to be responsive and dynamic Completed
The beauty of a small business is that it can be really responsive to changes in
circumstances. Make sure you are using your size to full effect by accessing business
support that is specifically tailored to your context, especially if you have ideas for
growth or innovation.

Evidence
We work with our local Chamber of Commerce for business support, training and
advise. We also work closely with our local enterprise agencies, Invest NI or
universities on specific projects or development
Evidence last updated: 03 November 2023

2 We want to be part of a robust, resilient
and ethical supply chain
Ensuring strong business relationships are
formed with suppliers is key to maintaining
and developing trust along your supply
chains. An effective and responsible
business will be keen to share its values with
its suppliers for mutual benefit.

→ Guarantee suppliers a payment date (within 30 days) Completed
Businesses can ensure payments are met by a specified date, and offer compensation
or another gesture if this deadline is not met. Guaranteeing suppliers a date of payment
builds trust across your supply chain as suppliers feel they will suffer less financial risk
when carrying out business with you.

Evidence
Our payment date for suppliers are as they request - either 30 days / 60 days or
payment by Proforma.
Evidence last updated: 03 November 2023

Embed a commitment to social value within your supply chain In progress
Part of demonstrating social value for your customers is delivering it with your suppliers.
Consider how you can support your suppliers to consider their social value as part of
your own procurement processes. This could be as simple as encouraging them to
develop a Social Value Action Plan (like this one) for their organisation too.

3 We need to grow and learn from the
Coronavirus crisis
The global pandemic changed the world
very quickly with effects likely to be felt for
some time to come. Periods of change can
provide opportunities for reflection, learning
and improvement.

→ Undertake market research to re-evaluate customer needs Not started
The global pandemic has changed individuals as much as organisations. Considering
how your customer needs have altered or whether attitudes have shifted is likely to be a
useful activity.

Review workplace practice and policies Not started
Even if your organisation was not forced to adapt to recent changes it is worth
considering if best practice has shifted during this period of change. A review of
workplace process and practice to consider this is likely to be a useful starting point.

1 We are keen to communicate with our
customers
An effective and responsible business
understands that customers can be your
biggest supporters and so it is important to
communicate openly and honestly with
them.

→ Ensure your staff can be responsive Completed
Your staff are often at the front-line when it comes to communicating with your
customers. Make sure that communications messages are disseminated clearly and
effectively so that messages are consistent no matter which messenger is used.
Training for front-line staff is likely to be essential to ensure this happens consistently.

Evidence
We have office procedures in place to ensure that all relevant staff communicate in the
same way. We are a small office so it is easy to communicate among ourselves and
ensure we are doing this correctly. These procedures are updated when required.
Evidence last updated: 03 November 2023

Understand that communication is a two-way process In progress
Find ways to ensure your customers can communicate with you and respond to the
stories you are sharing with them. Social media can be a great way to establish
dialogue with your clients but an old-fashioned feedback form can be just as effective.
Think about what will work for you and your customers.

Evidence
We have social media accounts but are working on improving our use of these and our
followers.
Evidence last updated: 03 November 2023

http://www.greatbusiness.gov.uk/
http://www.greatbusiness.gov.uk/
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2 We keep up to date with new
technology or approaches to working so
we can identify innovation or gains in
efficiencies
New technologies or innovative approaches
are often crucial to positioning and
competitiveness. A responsible business
understands the benefits that come from
being efficient with resources.

→ Keep up-to-date with new developments within your sector In progress
Businesses should make an effort to seek out new innovations within their sector,
especially in relation to resource efficiency. Are there new options that can future-proof
your company from rising costs? Are your customers keen that you offer new and
improved products and services. Keeping up-to-date can be crucial.

3 We are keen to deliver social innovation
for our customers
Innovation is required to respond to an
uncertain future. Whether this is the
re-shaping of a post-pandemic world or
responding to challenges presented by the
Climate Emergency. Exploring innovation
and sharing learning is an essential part of
responsible business.

→ Develop socially innovative approaches to benefit people, communities, and the
environment. Not started
Social innovation that benefits people, communities and the wider society are highly
sought by customers and especially those in the public sector. Develop plans and
embed practice that supports innovation in your business model.

Develop case studies on existing examples of social innovation In progress
Share examples of social innovation in practice to both raise the profile of your activity
and provide inspiration to others. Leaders continue to push the boundaries of excellent
practice and share their approaches for community benefit.

Evidence
One of our products - Safety Blanket has been recently redeveloped and is used by
many special needs care homes for persons with many conditions including PICA,
autism and others. It has helped supports these persons and reduce their risks.
Through good feedback and word of mouth more users are finding out about this
product and then ordering, this community is very close knit so spread the word among
themselves when they find something which works for them.
Evidence last updated: 03 November 2023

4 We are always looking for ways to win
new business
All businesses need a strategy for future
growth; financial sustainability is as
important as environmental or social
sustainability. Responsible businesses are
just as keen to win new business, to grow
and expand!

→ Ensure your business is 'tender ready' In progress
Being pro-active about positioning your business to respond to tenders with fast
turnaround times can be especially important to smaller organisations. The good news
is there is help you can access to make this happen for your business.

Evidence
Our staff have taken courses on tender completion. However we are just in the process
of updating many of our policies so they are in place when needed.
Evidence last updated: 03 November 2023

5 We are keen our business contributes
to the UN Sustainable Development
Goals (SDGs).
192 Member States of the United Nations
(including the UK) agreed new Sustainable
Development Goals (SDGs) in 2015. They
will need the support of businesses to
achieve them. Select this statement to
explore how your business can get ready to
meet this new global challenge.

→ Find out more about the SDGs. In progress
The Sustainable Development Goals were adopted to end poverty, protect the planet
and ensure prosperity for all. They will impact on business practice over the next
decade at least as governments are challenged to demonstrate progress against the
targets within them.

Include the SDGs as part of your sustainability plans and reporting. Not started
The SDGs could be at the heart of your sustainability activity with targets and evidence
of progress part of your journey. Have a look at the South Yorkshire Police
Sustainability Strategy to see how they have included the SDGs in the strategy.

Know how your business activities can contribute to the SDGs Not started
Identify how your business activities contribute to the global goals or how they could
contribute. A mapping exercise may be needed to identify both risks and opportunities
from the SDGs for your business operations.

https://www.socialenterprise.org.uk/case-studies/
https://www.socialenterprise.org.uk/case-studies/
https://go4growth.co.uk/
https://netpositivefutures.co.uk/wp-content/uploads/2023/06/An-introduction-to-the-SDGs.pdf
https://netpositivefutures.co.uk/wp-content/uploads/2023/06/An-introduction-to-the-SDGs.pdf
https://southyorkshire-pcc.gov.uk/app/uploads/2022/01/SYP-S-Strategy-2020-2025.pdf
https://southyorkshire-pcc.gov.uk/app/uploads/2022/01/SYP-S-Strategy-2020-2025.pdf
https://netpositivefutures.co.uk/wp-content/uploads/2023/06/An-introduction-to-the-SDGs.pdf
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6 We support the Tall Ships Youth Trust
who focus on 'blue economy' which
refers to sustainable economic activities
related to oceans, seas and coastal
areas. It emcompasses marine industries
such as shipping, fisheries, renewable
energy and tourism.

→ Blue Economy Completed
The blue economy refers to sustainable economic activities relating to oceans, seas
and coastal areas. It focuses on marine industries such as shipping, fisheries plus well
being of their local communities. Empowered with this knowledge participants reflect on
their decisions and take action to protect and respect the marine environment and their
communities.

Evidence
We have sponsored this charity which donates 38,000 hours annually by volunteers.
Evidence last updated: 07 January 2026

Social Impacts

Actions you select here will help you demonstrate how you support people and communities. Add evidence of how
your activity contributes to a strong society. Select actions from this list that you have in progress, are ready to start
or have already completed.

Your issues Your action plan

1 We should know more about where the
things we buy come from and how they
are made
Every product we buy has a story attached
to it; how it is made, what it is made from,
who has made it and where it has travelled
from. These stories include positive and
negative impacts on the environment,
people and communities. Select this issue to
explore how to embed responsible
procurement in your business or to share
your own approach.

→ Make a public commitment relating to ethical or responsible procurement Not
started
A simple sustainable procurement commitment (buying 'greener' or more ethical
products or services ) can be used to communicate what is important to your business.
You may use certified products or services or choose to have your own certified. A
public commitment demonstrates to your customers how you consider and address the
impacts within your supply chain. Include them as part of your sustainability approach
and report on progress accordingly.

Understand the impacts of the products your business buys In progress
There is a business risk attached to not having any understanding of your supply chain.
There may also be opportunities to source more ethical or environmentally sound
alternatives (those which produce less waste, have a lower carbon footprint, use less
raw materials or are produced with less damage to the environment, and where good
labour practices are followed). The starting point is understanding where the products
your business depends upon come from and how they are made and transported. Don't
be afraid to ask questions of your own suppliers.

2 Modern Slavery is an issue for every
business and we need to explore it
The Modern Slavery Act requires
organisations with a turnover of over £36
million to produce a public statement
outlining how the risk of slavery and human
trafficking is managed throughout the
business and supply chain. However, issues
relating to Modern Slavery can impact
businesses of any size.

→ Develop a robust approach to removing Modern Slavery from your supply chains
In progress
Businesses are encouraged to explore issues and challenges relating to Modern
Slavery and embed meaningful responses within their existing process and practice.
These should be communicated to customers to provide appropriate assurances. This
could be a code of conduct or similar approach. You are encouraged to link to your own
activity in this area in the evidence box provided. Here is an example of a Code of
Conduct which covers Modern Slavery considerations

Engage with your suppliers about Modern Slavery Completed
Provide your own suppliers with modern slavery information or guidance and ask them
about their own approach and any assurances they can provide. A good starting point
for resources and best practice is the Ethical Trading Initiative website

Evidence
We sent out a mail shot to gather details from all our current suppliers about their
Modern Slavery Status or statement. We investigated their websites to see if they had
identified this on their site. We have received responses from our main suppliers and
updated our files accordingly. We are happy that all our main suppliers are compliance
if applicable with Modern Slavery laws but will continue to work with others to develop
this further.
Evidence last updated: 29 April 2024

https://www.apuc-scot.ac.uk/docs/Mar%202020%20SSC%20Code%20of%20Conduct2.6.pdf
https://www.apuc-scot.ac.uk/docs/Mar%202020%20SSC%20Code%20of%20Conduct2.6.pdf
http://www.ethicaltrade.org/issues/modern-slavery/modern-slavery-resources
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Provide Modern Slavery training for staff Completed
Training staff about issues relating to Modern Slavery including how to identify the signs
of slavery and human trafficking will help reduce the risk of modern slavery occurring in
your business. You may be the entire workforce in which case access some training
yourself! A free, online course is offered by the Open University which might be helpful.

Publish a Modern Slavery statement Completed
A responsible business is transparent and understands that Modern Slavery is more
than a compliance issue. Legislation has driven rapid progress in this area and best
practice is developing quickly. Businesses obliged to produce a transparency statement
are encouraged to provide evidence of their commitments including appropriate
governance and reporting mechanisms

Plan a response to the discovery of Modern Slavery in your business operations
In progress
Modern slavery issues could be highlighted in your own operations or you could
become aware of something concerning in your supply chain. You should have a
response that is appropriate to the nature and size of your business and recognises the
need to act swiftly (best practice is to inform stakeholders within 48 hours). Complex
international businesses may need a dedicated incident plan but individuals should
know how to access information, guidance or report Modern Slavery concerns

3 We could do more to engage and
develop our staff
Engaged staff are assets to your business;
when they understand what you are trying to
achieve they can help make it happen.
Sustainability is linked to staff development
as it forms part of organisational process
and practice.

→ Make sustainability part of your staff development process and practice Not started
Clearly articulating your values and aspirations is a first step to ensuring everyone
understands what is expected of them. Staff can then be supported to demonstrate how
they put these into practice. Evidence could then be gathered and shared either
formally or informally as part of your communications, performance review or reward
processes.

1 Improving staff wellbeing and mental
health is important to us
Most businesses now consider health and
wellbeing as part of their Health and Safety
obligations. Creating a culture that supports
strong mental health is especially relevant to
workplace wellbeing and also has business
benefits. Select this issue to explore actions
to help you support staff health and
wellbeing or to share your existing good
practice in this area.

→ Develop a 'Mental Health at Work' plan for your organisation In progress
Create a workplace culture that supports good mental health benefits for everyone. The
human cost of poor mental health is considerable but there are also business costs
associated with poor performance. The Stevenson Review provides a comprehensive
starting point with many no-cost or low-cost options that can be introduced to help
support a thriving workforce.

Evidence
In line with supporting our employees well being we recently change our working hours
to a 4 day week to enable our employees to have a better home/work balance. This has
been running for the last 3months to ensure that all employees are happy with this.
Further we have encouraged our employees to approach management should they
have any mental health issues and have in the past arranged for expert personnel to
come to site to offer assistance with this aspect. This will be eventually developed into a
action plan but as we have only 5 x employees we have done this through face to face
engagement for now
Evidence last updated: 29 April 2024

Provide access to resources which support wellness and strong mental health In
progress
Providing mental health resources in the workplace could save a life. The NHS
signposts to a range of support and resources you could make accessible to staff or
visitors.

2 We make work accessible to people
from all backgrounds (including
disadvantaged groups)
Discriminating against potential job
candidates, or employees based on the
protected characteristics detailed in the
Equality Act 2010 including: age, sexual
orientation, gender, disability, race and
socio-economic background leads to an
unequal workplace environment and is
breaking the law. An equitable workplace
will generally have a high level of morale,
which leads to better customer satisfaction.

→ Organise informal workplace talks around equality, diversity and inclusion Not
started
Inviting an expert speaker into your workplace can be an easy way to keep yourself
up-to-date on what is important with regards to diversity. These can be linked to your
industry and also support staff cohesion more generally.

https://www.open.edu/openlearn/society-politics-law/modern-slavery/content-section-0?active-tab=description-tab
https://modern-slavery-statement-registry.service.gov.uk/
https://www.modernslaveryhelpline.org/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/658145/thriving-at-work-stevenson-farmer-review.pdf
https://www.nhs.uk/conditions/stress-anxiety-depression/
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Employ more people from disadvantaged groups Not started
Your business might be able to make a real difference locally by participating in
work-experience schemes with more challenging audiences. These might equip young
people, ex-offenders or other disadvantaged groups with new skills at the same time as
improving the local area. These include, armed forces veterans, long term unemployed,
homeless employees, mothers returning to work, survivors of modern slavery.

3 We have an opportunity to make a
positive contribution in our local
community
Organisations are likely to have a range of
positive or negative impacts on their
immediate locality; a responsible business
will strive to understand what these impacts
are. They will then seek to reduce any
negative impacts and make the most of
opportunities to enhance the positive
impacts they could have.

→ Support the vulnerable in your community In progress
The vulnerable in your community might be the elderly, at-risk youth, migrants or others
living in isolation. Supporting or developing schemes to support these groups might be
an activity you can link to staff volunteering or community outreach initiatives.

Support crime reduction activity in your local area In progress
There are likely to be a range of ways your organisation could help reduce crime in your
local community. From provision of surveillance to effectively managing spaces so they
discourage anti-social behaviour. More information and suggestions can be found in
this Bre Trust briefing paper

Support homelessness and rough sleeping initiatives in your area In progress
The national Rough Sleeping Strategy outlines ambitions to eradicate homelessness by
2027 and there are likely to be local inititives in your area. Consider how your
organisation could contribute to these local efforts.

Evidence
As we are a manufacturer of blankets any blankets which we deem as seconds or have
received as samples we donate these to the local homeless charities who can utilise
these.
Evidence last updated: 03 November 2023

4 We are committed to supporting young
people from cross communities and
disadvantaged backgrounds

→ Support young people from cross communities and disadvantaged backgrounds.
Completed
Northern Ireland has many different nationalities and religions which over the years has
lead to much conflict. We are committed to trying to improve and remove those barriers
by supporting the youth across different communities

Evidence
We have sponsored the Tall Ships Youth Trust (TSYT)Charity who are committed to
empowering young people, particularly from disadvantaged backgrounds and cross
communities. They provide life changing sailing experiences for young people aged
between 12-25 whereby they gain new skills, confidence, self esteem, life skills, team
work and leadership. The TSYT recently visited Belfast for a 3 week training visit and
we sponsored this event. The TSYT encourages the young sailors to understand the
importance of the oceans, seas and coastal areas. They learn about climate change
and its impact on the environment. Working on the sea they can reflect on their
decisions and take action to protect and respect the marine environment and their
communities. Every year 38,000 hours is donated annually by their volunteers. For
more information visit www.tyst.org
Evidence last updated: 26 June 2024

5 We are interested in (or are currently)
employing apprentices or providing work
placements
Employing apprentices equips young people
with vital skills and supports social cohesion
within the local community. Your business
may be able to get funding to pay for the
training of an apprentice.

→ Provide short-term work placements Not started
Your business may be unable to support a full time apprenticeship programme but it
could still offer work experience on shorter placements. Schemes are usually run locally
so try your nearest College or University as a starting point.

Join an apprentice scheme Not started
Offering apprenticeships can be a great way for a business to grow talent and expand
their staff base at low cost and risk.

https://www.princes-trust.org.uk/help-for-young-people/who-else/housing-health-wellbeing/ex-offender-support
https://www.gov.uk/guidance/finding-a-job-as-a-veteran
https://files.bregroup.com/bre-co-uk-file-library-copy/filelibrary/Briefing%20papers/102417-Crime-Hotspots-Briefing-Paper-v4.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/733421/Rough-Sleeping-Strategy_WEB.pdf
https://www.gov.uk/employing-an-apprentice

